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Deborah Bookis,  
Director of Curriculum and Instruction 

Introduction 

Assessment is part of Instruction 
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Introduction 

!  Long Range Strategic Plan Goal #2: Prepare students by 
providing them with the knowledge, and intellectual and reflective skills they 
will need to thrive in an increasingly complex world. 

!  Strategies: 

!  Review and articulate what all students should know and be able to do 

!  Determine classroom-based authentic assessments of student learning 

!  Create opportunities for students to monitor their own progress 

!  Long Range Strategic Plan Value: Educational policy and 
resource decisions informed by research and evidence 
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Introduction 

!  Dr. Priscilla Kotyk and Matt McDowell 
 APS Assistant Principals 

!  Eileen Sullivan 
 APS Elementary Curriculum Specialist 

!  Jean Oviatt-Rothman 
 APS Mathematics Curriculum Specialist and Coach 

!  Noel Erickson  
 Reading Specialist, Douglas School 
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Balanced Assessment Program 

!  Coordinates Formative and Summative Assessment 

Standards 
& 

Learning Goals 

“finding out” 
“checking in” 
“feedback” 

“student involvement” 

Formative Assessment 
Assessment FOR Learning 

Summative Assessment 
Assessment OF Learning 

“making sure” 
 “student involvement” 
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Balanced Assessment Program 

Formative Assessment: Formative assessment is a PROCESS 
used by teachers and students DURING instruction that 
provides FEEDBACK to ADJUST ongoing teaching and learning 
to IMPROVE students’ ACHIEVEMENT on intended instructional 
outcomes. (Popham, 2008). 

Feedback 

Goals 

Instruction 

Assessing 
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Balanced Assessment Program 

Summative Assessment: Summative assessment is the formal 
assessment done at the END of units of learning for GRADING 
PURPOSES primarily, and secondly, for providing learning and 
ACHIEVEMENT FEEDBACK (Moore, 1998). 

Resource  
Allocations 

Data Review 

Curriculum 

Program  
Adoption 
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Balanced Assessment Program 

Standards 
& 

Learning Goals 

Formative Assessment 
Assessment FOR Learning 

Summative Assessment 
Assessment OF Learning 
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Science and Social Studies 

!  Science and Social Studies assessments include a wide 
variety: 
" Teacher observations and class discussions (F) 
" Written assessments (F, S) 
" Performance Assessments (F, S) 
" Embedded assessments (F, S) 
" Mid- and end-of-unit self- assessments (F, S) 
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Teachers assess practices as well as content in 
Science, Engineering, and History/Social Science 

Think/Work like a  
Social Scientist 

!  Ask questions 

!  Distinguish primary from 
secondary sources 

!  Differentiate between 
observation and inference 

!  Identify “Point of View”  

!  Engage in argument using 
evidence 

!  Analyze maps, artifacts, images 

!  Ask a question/define a problem 

!  Plan/carry out investigations/
tests 

!  Differentiate between 
observation and inference 

!  Analyze and interpret data 

!  Construct explanations/solutions 
using evidence 

!  Engage in argument using 
evidence 

Think/Work like a  

Scientist/Engineer 
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Science Notebooks as Assessment 

! Students respond to prompts, enter observations, 
include labeled drawings, charts, tables, self-
reflections, questions, etc. 

! Notebooks are “mined” for data as units progress. 
! Teachers give written feedback in notebooks 
! Science work uses the lens of  

“Claims and Evidence” to focus student 
understandings. 
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Scientist’s Notebooks 
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Science and Social Studies assessments  
often integrate ELA skills (Embedded Assessment) 

!  Non-fiction reading supports and expand students’ 
understanding of content.  

!  This story map illustrates the student’s understanding of a story 
and also demonstrates their map-making skills. 
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Embedded Assessments 
Electric Circuits - Wiring the House 
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Science and Social Studies assessments build on 
knowledge developed throughout the unit.  

Concept Wall leads to 
conceptual development 

Questions Class 
map 

Individual 
map (S) 
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Formative Assessment in 6th Grade Science: 
Building Bridges  
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 Advantages and Challenges 

!  Performance-based 
assessments require 
students to apply 
knowledge. 

!  Self-assessments are very 
instructive for the teacher 
(both mid-and end-of-unit). 

!  Written work can confirm/
question group work. 

!  Performance-based 
assessments are time-
consuming. 

!  Group work requires 
planning. 

!  ELA skills can limit student 
demonstration of learning. 

Advantages Challenges 
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Assessing Mathematics Concepts 

!  Kathy Richardson’s Assessing Math Concepts (AMC) 
is a series of Formative Assessments 
! Used in conjunction with each math program’s 

assessment systems 
! Focused on the development of core mathematical 

concepts 
!  Individual one-on-one assessment interviews between 

student and teacher 
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Assessing Math Concepts (AMC) 

“Number concepts are the foundation that children 
must have in order to achieve high standards in 

mathematics as a whole.” 
-Kathy Richardson 

Counting 

Number Relationships 

Number Composition and Decomposition 

Place Value and the Structure of the Base-Ten 
Number System 
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Assessing Math Concepts (AMC) 

!  Not focused only on a child’s ability to get the 
correct answers 

“When children learn only to follow procedures 
without understanding the underlying mathematics, 

what they are doing is empty of mathematics.” 
-Kathy Richardson 
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Assessing Math Concepts (AMC) 

!  Helps identify where understanding is breaking 
down and why 
! Utilized by teachers in grades K-1 to plan and inform 

instruction and identify early intervention needs 
! Utilized by math specialist and math assistants to 

identify children in need of intervention at all grade 
levels 

!  Provides evidence of learning and growth 
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AMC Anywhere Kindergarten Pilot 

!  Online program for recording, reporting, and 
tracking data from AMC Assessments 

!  Used by all Kindergarten teachers 2011-2012 

!  Interest in continuing for Grade 1 during 
2012-2013 
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AMC Anywhere in Action 
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AMC Anywhere Class Instruction Report: 
Kindergarten Counting Assessment 

A = Ready to Apply 

P = Needs Practice 

I = Needs instruction 
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Assessment Guides Instruction 
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The Formative Assessment Cycle 

Cheryl Beaudoin, McCarthy-Towne Kindergarten Teacher 
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Assessing Math Concepts (AMC) 

ADVANTAGES 
" Individualized assessment 
" Assesses understanding of 

foundational concepts 
" Not specific to a single 

program or grade level  
" Provides flexibility to assess 

all students 
" Drives instruction and 

targets interventions 

CHALLENGES 
" Time consuming to 

administer to all students 
" Teachers must be trained 

to utilize effectively 
" Classroom management 

while teacher works one-
on-one 
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MCAS at School Level 

!  MCAS Data is Summative Assessment Data 

!  Shared in a Wide Variety of Ways: 

! Classroom Teachers – Individual and Grade Level 

! Special Education Teachers 

! Counselors 

!  ISSP – Individual Student Success Plan 

!  Data Analysis Similar Review Process 
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Learning 

MCAS Reports 
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MCAS School Item Analysis 
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Reading 

   “The most useful information for teachers is assessment 
information gathered in the course of daily classroom 
routines. The purpose of this assessment is to improve 
instruction and help students become better readers 
and writers.” 

   Kathryn Au  
Professor of Education  
University of Hawaii 
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Benchmark Reading Assessments  

!  Fountas & Pinnell Benchmark Assessment  

!  The Developmental Reading Assessment (DRA) 

!  PM Ultra Benchmark Kit (Rigby) 
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Purpose  

!  To determine to what extent all students are 
progressing 

!  To inform curriculum and instruction in order to 
determine what learning comes next for students 

!  Track student growth 
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Reading Skills Assessed 

# Reading Accuracy 

# Fluency 

# Comprehension 
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Developmental Reading Assessment 

Interpretation: 
Model how to infer 
during shared reading 
and read-alouds 

Interpretation 
Performance Level: 2  
Some understanding of 
important text implications; 
no supporting details 
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Fountas & Pinnell Demonstration 
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Additional Literacy Assessments 

!  Words Their Way Spelling Inventory 

!  Phonics, Word Analysis, and Vocabulary 
assessments 

!  Marie Clay:  An Observation Survey for emergent 
readers - Kindergarten 

Slide 37 

Professional Learning 

•  Guided Reading Consultant 

•  Running Records Workshop 

•  Annenberg Course:  Teaching Reading 3-5 Workshop 

•  School based professional learning 

•  Graduate Reading course taught by a Salem State 
professor 

Slide 38 



Leveled Reading Libraries & Professional Resources 

Conant 

Professional 
Resources 

McCarthy-Towne 

Douglas 

Merriam 

Gates  
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Advantages & Challenges 

!  Advantages 
!  Individualized Assessment 
!  Tracks student growth 
! Assesses reading behaviors and level 
! Drives effective instruction and targeted intervention 

!  Challenges 
!  Time consuming to administer to all students 
! Classroom management while teacher works one-on-one 

with students 
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Writing and Other 

!  Rubrics for writing 
!  Portfolios: Writing, Visual Arts, Achievement 
!  How used determines formative or summative 
!  Advantages:  

!  Evidence of growth over time/documentation of learning 

!  Invites reflection 

!  Challenges: 
!  Organization and storage (including digital evidence) 

!  Time 
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Questions and Answers 

Closing 
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Acton Public School District

School Committee Meeting
January 19, 2012
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FY’13 Budget Review

Use of Reserves
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Use of Acton Reserves

Acton is committed to using reserves to help maintain its 
operating budgets until economy improves. 

Many financially knowledgeable citizens are concerned 
with this practice.
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Use of Acton Reserves

Acton has worked very hard to build its reserves.
Acton continued to use reserves when the economy slowed 

in 2007 and started to contract in 2008.
Acton maintained services and its school systems when 

local receipts dropped and state aid was cut.
Acton is committed to using reserves to help maintain its 

operating budgets until economy improves.
Many financially knowledgeable citizens are concerned 

with this practice.
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Use of Acton Reserves
Acton is committed to using reserves to help maintain its operating budgets 

until economy improves.

Many financially knowledgeable citizens are concerned with this practice.

By living within Prop. 2 ½ revenue, by using available federal grants, and using 
reserves, Acton’s services have not seen severely eroded and its school 

system remains strong.

When the economy improves, local receipts should return to pre-recession 
levels which should aid efforts to lower reserve use.

Expenditure levels will need to find a revised, nuanced relationship between 
Acton municipal and schools and addressing (for the first time) our long- 

term OPEB liability.

A delicate balance between declining use of reserves, improving local receipts, 
unrestricted state aid and eventually, new casino aid that will eventually flow 

to municipalities, will have to be struck in the next several years.
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Use of Acton Reserves 

FY’11

Acton Share of ABRSD E&D         $748k
NESWC $800k
Free Cash  (Non-Recurring)           $753k
Free Cash-Budget Supporting       $1.0m
TOTAL USED: $3.2m
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Use of Acton Reserves 

FY’12

Acton Share of ABRSD E&D         $277k
NESWC $576k
Free Cash-Budget Supporting       $1.0m
TOTAL USED: $1.853m
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Use of Acton Reserves 

FY’13 Proposed (Current ALG Plan)

Acton Share of ABRSD E&D         $621k
NESWC $391k
Free Cash-Nursing Enterprise Support

(TBD at April 2012 Town Meeting)                   
$200k

Free Cash-Budget Supporting       $680k
CURRENT TOTAL: $1.8m
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Use of Acton Reserves 
From FY'11 Actual to FY'13 Proposed

FY’11 For Budget Operating:     $2.5m

FY’12 For Budget Operating:    $1.85m

FY’13 For Budget Operating (Current): $1.6m
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Review of Total Reserves

Beginning Balance of Reserves 
Entering FY'12: $8.3m

ESTIMATED:  Beginning Balance of 
Reserves Entering FY'13: $9.7m*

*DOR certified Free Cash, Friday, December 2, 
2011; E&D by February, 2012
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APS  FY’13 Preliminary Budget

Decisions That Are Keeping Us All 
Awake At Night
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APS  FY’13 Preliminary Budget

What is the appropriate amount of 
reserves that is prudent for use in this 

year’s budget?
What about use in future budgets?

Will we still be able to replenish at the 
current rate?



13

APS  FY’13 Preliminary Budget

Cognizant of reserve use, what is the 
amount above level service that we are 
willing to support this year - how much 
of the FY'13 Investment Budget should 

be approved?
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APS  FY’13 Preliminary Budget

How solid are our FY'13 revenue 
estimates?
Tax levy currently at full allowable 
amount
Local Receipts trends? 
Governor’s State Budget - January 
25th
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APS  FY’13 Preliminary Budget

New Kid In Town:   OPEB Liability
Should an OPEB trust be created?

If so, how much for this year?
Long Term View: Beginning to Address 

OPEB Liability While Understanding That It 
Will Compete Against Our Future Needs 

While We Continue to Put Money Into The 
Trust
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APS  FY’13 Preliminary Budget

Long Term Financial Spending Trends:  
Future Deficits Look Troubling…

Are those estimates of revenue and 
spending trends alarmist or dead on?

Can we maintain services, continue to lower 
our reserves, and begin to address our 
OPEB Liability all at the same time if 
spending trends turn out to be high?
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APS  FY’13 Preliminary Budget

Last Week’s Proposal To ALG 
Intended To: 

a) Promote Debate,
b) Highlight Tradeoffs,

c) Review Mutual Concerns
d) Position Acton for Endgame
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APS  FY’13 Preliminary Budget

December 8, 2011 ALG Spreadsheet Deficit:
($532k)

January 11, 2012 ALG Spreadsheet Deficit:
($193k)
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APS  FY’13 Preliminary Budget
Proposal allowed all preliminary budgets (Municipal and 
Schools) to stand as is for the moment;

Would establish $500k for OPEB liability;

Would increase on paper the use of reserves from $1.8m to 
$2.6 m in order to balance before State budget comes out 
on January 25th;

THEN, AT THE END OF JANUARY…..
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APS  FY’13 Preliminary Budget

If State Aid were to come in lower than estimated, 
reductions from operating budgets and/or OPEB 
contribution up to $500k; if higher than $500k, 
would return to ALG for direction; 

Health Insurance design changes could be directed 
towards OPEB, not added to operating budgets;

All positive revenues and/or spending reductions 
would be focused towards lowering use of reserves 
or towards OPEB; not added to operating budgets.
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APS  FY’13 Preliminary Budget

GOAL OF PROPOSAL: Roadmap For The 
Next Month

Find balance …
1) 1st Down Payment for OPEB liability;
2) Continue process of full review by 

interested committees of investment 
budgets;

3) Maintain sensitivity to reserve use 
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APS  FY’13 Preliminary Budget
Coming Attractions:

MMA Annual Conference-Gov’s Patrick’s First 
Hint of FY'13 Budget: Friday, January 20th; 

Review of FY'13 Budgets Continues By APS 
and ASRSD Committees;

Review of FY'13 Budgets By Acton Fin Com; 
Health Insurance Design Changes?;
“Budget Saturday” Review of APS & ABRSD 

FY'13 Preliminary Budgets: January 28th 
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APS  FY’13 Preliminary Budget

APS FY’13 Budget
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APS  FY’13 Preliminary Budget

Direction for FY'13:

1) Calculate Level Service with eye on 
all possible savings;

2) Investment Budget linked to Long 
Range Strategic Plan. 
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APS  FY’13 Preliminary Budget 
(in thousands)

APS

FY’12 Final $26,113

FY’13 Preliminary Budget $27,266

$ Change from Final FY’12 $1.152

% Change from Final FY’12 4.41%
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APS  Preliminary Budget FY'13 Estimate

APS Level Service Budget (December, 2011)
3.3%

APS Level Service Budget (Jan 12)    2.56%
Investment Budget Recommendations  1.85%

FY'13 APS Preliminary Budget 4.41%
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FY’13 APS Preliminary Budget

FY’13 Investment Budget Requests
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FY’13 APS Preliminary Budget 
Investment Budget Requests

Staff: $108,000 In Classroom Assistants 
($21,600 per school)

.4 FTE ELE teacher ($26k)
1.0 FTE SPED Teacher New Resource Room at 
Douglas ($56k)
1.0 FTE Music Specialist  ($45k)
1.0 FTE Physical Ed ($58k)
.6 FTE Art Specialist ($43k)

Other: .5 FTE Budget Analyst ($30k)
Health Insurance For Six Potential New Positions  EST 
($89k)

TOTAL: $487k
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Current Unaddressed Needs
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APS Personnel Needs Not Yet Included 
in FY’13 Level Service (Prioritized)

Total Cost



 

K-6 ELA Coordinator/Literacy Coach
Salary and Benefits $70K



 

K-6 School Psychologists 
Salary and Benefits $80K



 

.6 FTE Ed Tech Support (Conant, McCarthy Towne, and Merriam) 
Salary and Benefits $112K



 

.5 FTE Desktop Support 
Salary and Benefits $30K

1 Additional Day for Professional Development $75k
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School Committee FY’13 Budget Schedule

Upcoming Schedule
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Balance of School Committee FY’13 Budget Schedule

1/19/12 Discussion of preliminary budget with APS School Committee

1/28/12 Joint School Committee Saturday All-Day Session with presentations by 
school leaders; Selectmen / Finance Committee / public at large all 
encouraged to attend

2/2/12 AB Regional School Committee budget hearing (required by law) - 
Possible Budget Vote

2/16/12 APS School Committee budget hearing (required by law) - Possible 
Budget Vote 
Possible Joint School Committee meeting if vote needed on Regional 
budget/assessments (2/18/12 is deadline to vote according to Regional 
Agreement)
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Saturday, January 28th 
9 a.m. – 3 p.m.

R.J. Grey Junior High Library
School Department Budget PresentationSchool Department Budget Presentation

9:15 Budget Overview………….   Don Aicardi 
9:30 Pupil Services………… Liza Huber
10:15 Human Resources……. Marie Altieri 
10:45 Technology/Curriculum... Amy Bisiewicz & Deb Bookis
11:15 Junior & Senior High  ….. Alixe Callen & Craig Hardimon
12:00 Lunch
12:45 Facilities……………… JD Head
1:00 Finance………………            Don Aicardi
1:15 Community Education... Erin Bettez
1:45 APS…………………... Deb Bookis

Mark Hickey & Diana Woodruff
Liza Huber
Damian Sugrue
Christopher Whitbeck
Lynne Newman
David Krane
Edward Kaufman

2:30 General Discussion





Jan 19, 2012

Year
Kinder  
garten

Number of 
Kindergartens

Kindergarten 
Class Size

Total K‐6 
Enrollment

Total 
Number of 
Sections

Average 
Class Size Additional/Reduced Classrooms Available Classrooms Use For Extra Classrooms

2010‐2011 328 16 20.5 2507 108 23.2 Four Sections Merriam Grades K, 1, 6 None

2011‐2012 301 15 20.1 2448 107 22.9 Four Sections Merriam Grades 1, 2 One at Merriam
Merriam 
Before/After School Prog

2012‐2013 288 15 19.2 2435 107 22.8 Four Sections Merriam Grades 2, 3 One at Merriam

2013‐2014 276 14 19.7 2397 106 22.6
Four Sections Merriam Grades 3, 4
Two Sections Gates K

One at Merriam
1/2 Day at Gates

2014‐2015 277 14 19.8 2372 105 22.6
Four Sections Merriam Grades 4, 5 
Two Sections Gates K, 1

One at Merriam  
One and 1/2 at Gates Gates Art OR Music

2015‐2016 273 14 19.5 2329 104 22.4

Four Sections Merriam Grades 5, 6
Two Sections Gates 1, 2  
Two Sections K School TBD

One at Merriam  
Two at Gates
1/2 Classroom TBD

Gates Art and Music

2016‐2017 258 14 18.4 2255 102 22.1

Four Sections Merriam Grade 6
Two Sections Gates 2, 3  
Two Sections K, 1 School TBD

Two at Merriam  
Two at Gates
One and  1/2 TBD

One and 1/2 available for All 
Day K OR SpEd OR Ext Day OR 
Computer Lab

2017‐2018 263 14 18.8 2190 100 21.9
Two Sections Gates 3, 4  
Two Sections  K, 1, 2   School(s) TBD

Three at Merriam  
Two at Gates
Two and 1/2 TBD Two and 1/2 TBD

2018‐2019 270 14 19.3 2150 99 21.7
Two Sections Gates 4, 5 
Two Sections  K, 1, 2 , 3  School(s) TBD

Three at Merriam  
Two at Gates
Three and 1/2 TBD Three and 1/2 TBD

2019‐2020 275 14 19.6 2134 98 21.8
Two Sections Gates 5, 6 
Two Sections  K, 1, 2 , 3, 4  School(s) TBD

Three at Merriam  
Two at Gates
Four and 1/2 TBD Four and 1/2 TBD

Classroom Availability Projections  2010‐2019

*All enrollment numbers are based on Ashton Projections Plus Projected Staff Children
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